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Short description of Internal Procedures:
Request for Quote / Purchasing

Any One Time Purchase over $5 000 requires a
Minimum of Three (3) Quotes

At least one (1) company must be approved by
the HCGM Executive, the Secretary of Real
Estate and the Executive Director
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Any contract < $10 000 requires approval
from the HCGM Executive and
Board of Directors
Any contract < $100 000 also requires a
written opinion of the Advisory Board
&
the approval of 7 of at least 100 members
at
a Community Special General Meeting
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e Annoucements at a minimum to be published
in local media with a specified deadline date

e [nvitation to Qualified Companies
~ more than four (4)

e Bids received in a closed envelope and
registered

e The Technical Committee meets to open and
review bids
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e Technically Complying Bids are Retained

e Selection of the Best 1 or 2 bids for further
Discussion

e Negotiation if applicable with Best Bidder

e Recommendations are made for Approvals as
listed previously
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ny not Public Tenders?

Only Manc

Disadvantages:

1 Requires mo

contractors

AN: RE&P_GA04232017

atory for Government Entities

Non-Profit Organizations are not subject
to such a requirement

1 Complicated Process to Manage & Monitor

re Financial & Human Resources

J Allows less Control over Quality of Contractors
Jd Smaller projects = less bidders and second tier
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Advantages of Private Bidding:
Better selection of bidders

Easier to manage and control

Less resources vs. public bidding
Bids are accepted as per the
organization’s internal procedures

L' L L L

Summary:

> A private bidding process is less expensive
> Allows more flexibility

> Easier to manage
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PROJECT (l):Cathedral St. George - Principal Access
Replacement of Pedestrian Walkway & Exterior Stairs

EPIO (1):KaBbsdpikoc lepoc Naoc Aviou Mswpylou -
Kupla MpocBacn
Avakataokeun tng Meloyepupacg & EEwTEPIKEC ZKAAEC
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Architect: S. Lagopoulos
Civil Engineer: BVe&A - Boulva,Verganelakis & Assoc.
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Project Process Timeline:Xpovodiaypauuda tng Aiadikaoiag

May/June 2011: Architect Mr. Lagopoulos prelim.
inspection and report (glass block & bridge repairs).

April/May 2012: Engineer Mr. Verganelakis report
with recommendations & offer for services.

June 2012: Architect drawings for bridge repair

January 2014:  Church inspection: a proposal for
approval sent to Mr. Verganelakis.
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April 2014: Insurance adjuster report with major
issues requiring resolution.

April 30, 2014:Real Estate Tech. Committe meeting
for a status update.

May-August 2014:Dwgs, request for tender, quotes
phase1 for a temporary steel support. Phase1 permit
issued

Annoucement 2014-07/12
Request for Offer Phase 1: 2014-07/19
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November 27, 2014:

Real Estate Tech Committee meeting for approval
of Architect/Engineer dwgs for deposit to the city
urban planning committee.

eb. 10, 2015:
Professional dwgs _Phase2 Final and complete
oridge/stairs rework was submitted for approval

May 28, 2015: City approval - construction permit
issued (time allowed to complete works +3yrs)
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July 17, 2015:Finalize professional dwgs for quote

August 2015: Real Estate Tech comm. meeting with
potential project donor offering to produce bids
from his suppliers / to donate the complete works.

Sept.-Oct 2015: Discussions with donor’s chosen
supplier. The severe deterioration of the walkway
requires more work potentially leading to a
complete demolition.
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November 2015:
Soil test (Solroc) due to continual water
infiltration at the foundation level inside the

church building.

Not related to city plumbing; water drainage from the
mountain.

Project Expanded:
Complete Demolition of Walkway and Stairs and
New Church Foundation / Drainage Works
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Jan-May 2016:

Scope of work changed, so in anticipation of funds
from the conseil, and with the donor funds,
consideration was given to incorporate a heated
walkway. (Thus elect/mech dwgs required)

General drawing revisions were made.
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Annoucement:
Request for Offer 2016-05/07 - /28

Znreitan Mevikdg EpyoAdfog

H EKMM mpoknpoacs Sioywwiapt yia nv avadagn Nevikod Epyordpou (General Contracior)
mou va bioBeétel aboa RBQ km agpdheia, o otmoiog Ba avardpe nig epyadieg avnikardaraong
M MECOYEPUPAS Kal TNE apiaTEpnS Ko Se6iac efwrepiknc oKaiag Tou KaBebpikou Naou Ayiou
ewpyiou, 2455 Cote Ste-Catherine.

O evBIQQEPOUEVEG ETOIPIEC LTTOPOUY VO TrTapaAidBouv Td Eyypaga Tou diayuwviguol amd Tnv
AiguBuvon Axivnne lNepiouaiag T EKMM, 5777 Wilderton, Montreal.

To WAMPEG KEIYEVD TIEQIYPOPG TV OpuwwV TOU Epyou, £¥EI avaptnBei otnv 1oTooshida g
EKMM oTo Siadiktuo, oty dievBuvar: www.hcgm.org

[poBeopia utrofohng mpoopopwy: 30 Mdiou 2016, onig 3:00p. u.

[ TEQIOOOTEPES TANPOPOPIES, EMKONVWVYAOTE pE Trv Ka EhLvn Zappidn o1o TALguvo 514-
738-2421, eowr. 123 ) pe nhektpovikd Taxudpopeio otn dievduvan: esarndis@hcgm.org
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2016:

An application to the « Conseil du patrimoine
religieux du Quebec » for financial assistance
was not approved (July 2016) due to the volume
of projects received and their limited funds.

June 6, 2016:

Real Estate Tech. Comm. meeting to review
tenders received. Six companies invited +
announcement in media.
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Four offers delivered: Range $618-5728k

Le Groupe Exclusif
AGLP Construction
Permont Construction
Rassco Construction

June 28, 2016: Real Estate Tech. Comm Follow-up
meeting & chose Best Offers to recommend: AGLP
and Permont

June 2016: Father Salatelis has church ceremonies
booked and work can only start after Easter 2017
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Feb.-Mar. 2017: Discussions with AGLP & Permont for
analysis to reduce price.
Best possible cost is closer to $510-530k

April 2017:  The professionals (Architect/Engineer)
produced a rework of dwgs with adjustments

Received Final Quote for $495k

Approval granted from the Advisory Board to proceed
with this project for a maximum of $550k which
includes a contigency for unforeseen issues.
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5473 Ave Royalmount
suite 214, Mont-Royal
Québec, Canada|

H4P 1J3

Tel: 514 738 0006
Fax: 514 738 0002
info@permont.ca

Total:
$495 000

uote:
Valid 90 days

Duration:
Approximately 12 weeks
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Project: Cathedral St-Georges Tu-Apr-irs
General Conditions $41,000.00
2.1 Demolition $38,000.00
2.2 Excavation/Backfill $103,000.00
2.3 Asihalt & Curbs $0.00
3.100 Formwork $98,000.00
3.200 Rebar $58,000.00
3.2 Concrete $45,000.00
3.350 Concrete Finishing $25,000.00

—  "Railings & Glazing
6100

$0.00

| | $450,000.00
! |

$18,000.00

$10,000.00

$8,000.00

$0.00

$0.00

$6,000.00

$45,000.00

$495,000.00
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@% Department of Real Estate & Procurement
Preliminary Work Schedule

D [Task Name Start Finish |7 May7 17  May21,M7  und 17 bun18,'17 217 X ATE
2 3 711150192527 311418 12/16.20 2412812 | 610114 /18)221 26|30

0 |Schedule Mon3AAT  Fi TIAAT ﬁ

1| Stte Preparation Mon 3AA7  Tue 527

2 | Demolition Wed 517 Tue 51617

3| Civil works Wed 517117 Tue 530117

4 | Retaining wall on axis A Wed 33117 Tue 6137

9 | Murde soutenement Wed 3117 Tue 61317

6 | Bridge concrete slab Wed 611417 Tue THAT

7| Qutdoor staircases Wed 7517 Tue 7THAT

§ | Finition de beton Wed 71217 Fri7n4n7

9 | Amenagement Exterior Mon 7117117 Wed 7H9A7

10 | Cleaning & securing of the site T 7R0M7  Fn7iAN7

AN: RE&P_GA04232017
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FIN
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\ 4

PROJECT (ll):[Roof Replacement]
HCGM Montreal Community Center Banquet Facilities

EPIO (ll):[Avakataokeun tng ZKeMNC]
EKMM AiBoucac As€iwoswy Tou KolvoTikou Kevipou
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Garland Canada Inc. (since 1895)
Roof Asset Management Program

Representative : Mack Galouzi

A Roof Inspection of the Hellenic Community
Center May 2015 - Report August 2015

www.gartandco.com

www.gartanc canada.com
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W% Department of Real Estate & Procurement

Email July 13, 2016

“Mrs Sarridis,

You are absolutely correct, our process is cost
free to you and would include the following:

-Issuing detailed Drawings and specifications

-Issuing bid invitation with your recommended
contractors

-Organizing site visit with the invited contractors

-Issuing addendas if required
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W% Department of Real Estate & Procurement

- Providing you with bid analysis and
recommendation following your reception of the bids

- Preparing the work contract to be awarded to the
chosen contractor

- Supervising the work during the installation with
daily visits and inspections

- Issuing progress reports during the work execution
- Signing off on work completion

- Providing the project closing documents”
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Photo

Thermogramme

Commentaires

Thermogramme d’une vue densemble du bassin C9.

Validé avec la coupe #5 ainsi quavec les hygrometres.

Le changement de température démontre une zone du bassin ott isolant est humide.

Anomalies: 1 250 pi ca

@®
c8
2025pi?

ZONE HUMID!

4

=)

ZONE HUMIDE
90pi2
c9
9412piz

1250pi2

&

AN: RE&P_GA04232017

HCGM

Page 23

L
GARLAND
Garland Canada

209 Carrier Drive,
Toronto, Ontario,
M9W 5Y8

Client:
HCGM

Praojet:
5777 av Wilderton,
Montréal, Qc

Date d'Inspection: 5 juillet 2016
Date de Vérification: 8 juillet 2016
Représentant: M. M. Galouzi
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¢
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Department of Real Estate & Procurement

Spécifications Techniques Sections for Replacement

Projet de réfection de toitures

Communauté Héllénique du Grand Montréal

SOHEM i D1 : 3296 sq.ft
D2 : 1843 sq.ft

811 9412 sq.ft

To be subdivided into
two (2) independent
sections B11.1 & B11.2

E1: 607 sq.ft

Total: 15158 sq.ft

GARLAND CANADA

Emis pour soumissionle 29/08/2016
Chargé de projet: Mack Galouzi

Depuis 1895
AN: RE&P_GA04232017 Secretary of Real Estate & Procurement: A.Nikopoulos | p.37
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July 5-8, 2016: Thermographic Scan

Aug. 25, 2016: Budget Letter and Technical
Specifications Prepared, Request for offer

Sept. 2, 2016: Additional Announcement
Sept. 9, 2016: Four Bids Analysed by Garland

Toitures Hogue, LK Industries Toitures,
Couvertures Basco, J-Raymond Couvreurs
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Annoucement:
Request for Offer 2016-09/02 - 09/16

AITHZH
[A YNOBOAH NPOLOOPAL

H EKMM {nrd mpoopopés, amd eEadiKeupévoug Texvites aTeywv (Roofers),
yix epyacice omv otéyn Tou Koivotikod Kévipou, Hellenic Community of
Greater Montreal- 5757 Wilderton ave. Montreal.

[TAfpNE TEPYPOP TWY KABNKOVTWY KOl TPOTOVTWY UTTApYE otV IGTOOEAIDD
g EKMM: www.hcgm.org / Careers
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NOTES DE CONSTRUCTION

1. Nettoyer la surface a couvrir de tout debris, neige, glace et givre.
2. Installer un pare-vapeur en 2 plis type 15 saturés avec de
Vasphalte de type Hi.

3. installer avec de FPasphalte chaud de type il un panneau
dlisolant en polviso-cyanurate d'une eapisseur de 2.5".

4. Installer ovec de Faosphalfte chaud de type Il un panneau de
support en fibre de bois HD d’'une épaisseur de 1.

5. Installer avec de Pasphalte chaud de type il deux plis de feutres
en fibre de verre de type IV.

6. installer avec de FPasphalte choud un pli de la membrane en
bitume modifie VersiPly 80.

7. Installer les avaloirs au toit

8. Tous les releves seront fait en un pli de VersiPly 40 et un pli de
VersiPly 80. Tous les joints verticaux de membrane seront scellés
avec une succession de mastic et meche en fibre de verre

9. Installer 630 Ibs de Gravier Blanc dans 75 Ibs d'Aspalte chaud de
type i

10 Installer de nouveuax conitre-solins metalliques de calibre 26
11. Nettoyer le site de tous les débris, équipements et matériaux de
construction.

12. Fournir une garantie complete et non pondéree comprenant
matérioux et main d'Oeuvres incluant des inspections annuelfles
sans frais pour une durée de 20 ans
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COUROMNE METALLTCOUE
FPENTE EXISTANTE
BARAE O AMCRAGE
HTTALC 6" CC [152mm]
WEMERANE DE AMITON OE RELEVE
£ MK (225 BUR LA BURFACE COURANTE
HEMBRANE DE BASE OE RELEWE 6° HIN.
[152mm] SUR PARTIE COLRANTE
MEMERMNE CE FIKTICH
PLIS DE BASE

e FANMEAL DE
i e SLIPFORT

J’J’.I".I".I".F'JJ’f}'}'}'ﬂfl’f}'}'ﬂffa’!}'}'ﬂﬂff}'}'}.FJ'J'!'.F'.F'.F'J’JJ’J’J’J’J’.F’

1
\

i il [l
r{f ff s f":f o e
""‘. I - !--';, :l'-1 'I i Wi N T
dopa: A 2 il ..'i- A AT
I"'.I"I- o :I.'\'_- E: -\..: h. l" "1- 1 -l:J.-‘ '-‘.! Fair | l.l'-i'“'
g =y
| IBCLANT PLAT
PARE-YAPELIR
PONTAGE

(2 DE A IRE - P,
(35) DETAIL A CONSTRUIRE - PARAPET 1
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18" MIN.

[203mm]

A A AL AR AR AL AL AR

[203mm] A TRAVERS JOINT DE BUTYLE

CONTRE-SOLIN METALLIQUE

DANS TRAIT DE SCIE

SCELLANT EN POLYURETHANE
/BARRE D'ANCRAGE ATTACHEE 8™ C.C.

PLI SOLIN MEMBRANE HPR MODIFIEE
9" MIN [228mm] SUR PARTIE COURANTE

PLI BASE DE SOLIN 6" MIN.
[152mm] SUR FARTIE COURANTE

MEMBRANE HPR MODIFIEE

PLIS DE BASE

ISOLANT SELON
SPECIFICATIONS

U\: PONTAGE EN BETON
TASSEAUX BISEAUTES

DETAIL A CONSTRUIRE- RELEVE AU MUR

AN: RE&P_GA04232017
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propriétaire a l'avance sera rejeté.

13. Toutes les questions doivent étre soumises 4 Mack Galouzi
de Garland Canadainc. :
galouzi@garlandcanada.com-514-652-6305.

_ il
A
%

A
——¥ GARLAND CANADA INC.

S
Depuis 18395
Hevsion & 7T Date: —/—/— Par:
Révision & 2 Date: —f—f— Par:
Réwvision & 3 Dafe: —f—f—

NO PROJET: CH25816

DATE : 25/08/2016

NO DESSIN : A705

PAGE : 6 DE: 7

CLIENT :
COMMUNAUTE HELL ENIQUE DE MONTREAL

IMMEUBLE :
5757 WILDERTON

VILLE : CHARGE DE PROJET
MONTREAL M. GALOUA!
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Roof Section/
Rogofing contractor

Section E-1 if
replaced
independently
Section D-2 if
replaced
independently
Section B-11 if
replaced
independently
Section D-1 if
replaced
independently
Section B-3 if
replaced
independently
Section B-4 if
replaced
independently
Section B-5 if
replaced
independently
Total of sections
replaced
independently™

Total if all sections
are replaced at once
within the same
project™™*

AN: RE&P_GA04232017

Toitures Hogue

$16,915.00

$53, 670.00

$148,895.00

$64,360.00

$47,875.00

$55,250.00

$62,245.00

$449,210.00

$412,890.00

LK- Industries

$17,830.00

$40,240.00

$153,350.00

$68,530.00

$44,070.00

$49,660.00

$57,530.00

$431,210.00

$420,000.00

General Meeting April 23, 2017

Department of Real Estate & Procurement

J-Raymond
Couvreur

$14,710.00

$53,000.00

$124,000.00

$80,000.00

$49,800.00

$67,100.00

$74,500.00

$464,020.00

$460,000.00

Couverture Basco

$13,650.00

$47,075.00

$124,320.00

$77,405.00

$49,885.00

$61,520.00

$82,178.00

$456,033.00

$433,232.00
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Sept. 13, 2016 : Bids Analysed by Real Estate
Technical Committee, requested revision to bids.
- For only four sections at the same time -

Roof Section/ Toitures Hogue LK- Industries J-Raymond Couverture Basco

Roofing contractor Couvreur

Section E-1 if  $13,915.00 $17,830.00 $14,710.00 $13,650.00

replaced

independently

Section D-2 if  $49,670.00 $40,240.00 $51,500.00 $47,075.00

replaced

independently

Section B-11 if  $141,895.00 $153,350.00 $122,000.00 $124,320.00

replaced

independently

Section D-1 if  $60,360.00 $68,530.00 $78,500.00 $77,405.00

replaced

independently

Total E-1; D-2; 3-11, $279,950.00 $266,710.00

D-1
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Oct. 4, 2016: Real Estate Technical Comm. meeting;
No new bids. Additional questions to Garland;
split large section B11 into two.

Sections™ Toitures Hogue Couvertures Basco

- S F— 913915 |l 213650
D2 e 249670 | 247075
Bi1.1 | »86520 | .. 287500
5 S . 574080 | ... 275952 ..

D1 $60 360 S77 405

C $284545 $301 582

Nov. 24, 2016 :Toitures Hogue was selected

Duration 19 working days
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