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Short description of Internal Procedures:
Request for Quote / Purchasing

--------------

Any One Time Purchase over $5 000 requires a 
Minimum of Three (3) Quotes

At least one (1) company must be approved by 
the HCGM Executive, the Secretary of Real 

Estate and the Executive Director
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Any contract < $10 000 requires approval 
from the HCGM Executive and 

Board of Directors
------------

Any contract < $100 000 also requires a 
written opinion of the Advisory Board

&
the approval of ⅔ of at least 100 members 

at
 a Community Special General Meeting
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● Annoucements at a minimum to be published 
in local media with a specified deadline date

● Invitation to Qualified Companies 
~ more than four (4)

● Bids received in a closed envelope and 
registered

● The Technical Committee meets to open and 
review bids
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● Technically Complying Bids are Retained

● Selection of the Best 1 or 2 bids for further 
Discussion

● Negotiation if applicable with Best Bidder

● Recommendations are made for Approvals as 
listed previously
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Why not Public Tenders?

Only Mandatory for Government Entities
----

Non-Profit Organizations are not subject 
to such a requirement

Disadvantages:
❏ Complicated Process to Manage & Monitor
❏ Requires more Financial & Human Resources
❏ Allows less Control over Quality of Contractors
❏ Smaller projects = less bidders and second tier 

contractors
p.6
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Advantages of Private Bidding:
❏ Better selection of bidders
❏ Easier to manage and control
❏ Less resources vs. public bidding
❏ Bids are accepted as per the 

organization’s internal procedures

Summary:
➢ A private bidding process is less expensive
➢ Allows more flexibility
➢ Easier to manage
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PROJECT (I):Cathedral St. George - Principal Access 
Replacement of Pedestrian Walkway & Exterior Stairs

ΕΡΓΟ (I):Καθεδρικός Ιερός Ναός Αγίου Γεωργίου - 
Κύρια Πρόσβαση 

Ανακατασκευή της Πεζογέφυρας & Εξωτερικές Σκάλες
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Architect: S. Lagopoulos
Civil Engineer: BV&A - Boulva,Verganelakis & Assoc.

2455 Ch. de la Cote Sainte-Catherine  Montreal, Quebec
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Project Process Timeline:Χρονοδιάγραμμα της Διαδικασίας

May/June 2011:  Architect Mr. Lagopoulos prelim. 
inspection and report (glass block & bridge repairs).

April/May 2012:  Engineer Mr. Verganelakis report 
with recommendations & offer for services.

June 2012:         Architect drawings for bridge repair

January 2014:     Church inspection: a proposal for 
approval sent to Mr. Verganelakis.
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April 2014: Insurance adjuster report with major 
issues requiring resolution.

April 30, 2014:Real Estate Tech. Committe meeting 
for a status update. 

May-August 2014:Dwgs, request for tender, quotes 
phase1 for a temporary steel support.  Phase1 permit 
issued

Annoucement 2014-07/12
Request for Offer Phase 1: 2014-07/19
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November 27, 2014:       
Real Estate Tech Committee meeting for approval 
of Architect/Engineer dwgs for deposit to the city 
urban planning  committee.

Feb. 10, 2015: 
Professional dwgs _Phase2 Final and complete 
bridge/stairs rework was submitted for approval

May 28, 2015: City approval – construction permit 
issued (time allowed to complete works +3yrs)
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July 17, 2015:Finalize professional dwgs for quote

August 2015:  Real Estate Tech comm. meeting with 
potential project donor offering to produce bids 
from his suppliers / to donate the complete works.

Sept.-Oct 2015:  Discussions with donor’s chosen 
supplier.  The severe deterioration of the walkway 
requires more work potentially leading to a 
complete demolition.
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November 2015:  
Soil test (Solroc) due to continual water 
infiltration at the foundation level inside the 
church building.  

Not related to city plumbing; water drainage from the 
mountain.

Project Expanded:
Complete Demolition of Walkway and Stairs and 
New Church Foundation / Drainage Works
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Jan-May 2016:                 
Scope of work changed, so in anticipation of funds 
from the conseil, and with the donor funds, 
consideration was given to incorporate a heated 
walkway.  (Thus elect/mech dwgs required)

General drawing revisions were made.
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Annoucement:
Request for Offer   2016-05/07 - /28
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2016: 
An application to the « Conseil du patrimoine 
religieux du Quebec » for financial assistance 
was not approved (July 2016) due to the volume 
of projects received and their limited funds. 

June 6, 2016:
Real Estate Tech. Comm. meeting to review 
tenders received.  Six companies invited + 
announcement in media.  
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Four offers delivered: Range  $618-$728k 

Le Groupe Exclusif
AGLP Construction
Permont Construction
Rassco Construction

June 28, 2016: Real Estate Tech. Comm Follow-up 
meeting & chose Best Offers to recommend: AGLP 
and Permont

June 2016: Father Salatelis has church ceremonies 
booked and work can only start after Easter 2017
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Feb.-Mar. 2017:  Discussions with AGLP & Permont for 
analysis to reduce price.   

Best possible cost is closer to $510-530k
----------------------------------

April 2017: The professionals (Architect/Engineer) 
produced a rework of dwgs with adjustments

Received Final Quote for $495k
-----------------------------------

Approval granted from the Advisory Board to proceed 
with this project for a maximum of $550k which 
includes a contigency for unforeseen issues.
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Total: 
$495 000 

Quote: 
Valid 90 days

Duration:
Approximately 12 weeks
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Preliminary Work Schedule
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FIN
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PROJECT (II):[Roof Replacement]
HCGM Montreal Community Center Banquet Facilities

ΕΡΓΟ (II):[Ανακατασκευή της Σκεπής]
ΕΚΜΜ Αίθουσας Δεξιώσεων του Κοινοτικού Κέντρου
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Garland Canada Inc. (since 1895)

Roof Asset Management Program

Representative : Mack Galouzi 

A Roof Inspection of the Hellenic Community 
Center May 2015 - Report August 2015

www.garlandco.com

www.garlandcanada.com
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Email July 13, 2016

“Mrs Sarridis,  

You are absolutely correct, our process is cost 
free to you and would include the following:

-Issuing detailed Drawings and specifications  

-Issuing bid invitation with your recommended 
contractors 

-Organizing site visit with the invited contractors 

-Issuing addendas if required
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- Providing you with bid analysis and 
recommendation following your reception of the bids

- Preparing the work contract to be awarded to the 
chosen contractor

- Supervising  the work during the installation with 
daily visits and inspections

- Issuing progress reports during the work execution 

- Signing off on work completion 

- Providing the project closing documents”
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Sections for Replacement

D1 : 3296 sq.ft

D2 : 1843 sq.ft

B11: 9412 sq.ft

To be subdivided into 
two (2) independent 
sections B11.1 & B11.2

E1 : 607 sq.ft

Total: 15158 sq.ft
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July 5-8, 2016: Thermographic Scan

Aug. 25, 2016: Budget Letter and Technical 
Specifications Prepared, Request for offer

Sept. 2, 2016: Additional Announcement 

Sept. 9, 2016: Four Bids Analysed by Garland 

Toitures Hogue, LK Industries Toitures, 
Couvertures Basco, J-Raymond Couvreurs 
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Annoucement:
Request for Offer  2016-09/02 - 09/16
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Sept. 13, 2016 : Bids Analysed by Real Estate 
Technical Committee, requested revision to bids.  

- For only four sections at the same time -
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Oct. 4, 2016: Real Estate Technical Comm. meeting; 
No new bids. Additional questions to Garland; 
split large section B11 into two.

Nov. 24, 2016 :Toitures Hogue was selected
Duration 19 working days
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